August 2010

Nevada Afterschool Network (NAN)

Board Members Job Description
Board members have the fiduciary, or legal, duties as established in corporate law.
These are the duty of care and duty of loyalty.

As a NAN Board member, | will perform the duty of care by clearly making a reasonable and good faith
effort to:

accomplishm committee obiecti
1
Specific Responsibilit a

Be aware of the mission plans and policies that are serving the needs of the community that the
Board members represent.

Regularly attend and fully participate in Board meetings, deliberations and make decisions and
other committees and/or task forces in which | serve. r

Come prepared for meetings by reading, reviewing and commenting on all rgports; such as,
minutes, financial and evaluatio
Work with and respect t
prejudices out of all Boar
Always act for the good o
Ensure NAN has sufficien
Make serious commitme
Participate in fundraising i .

intruding on administrative issues that are the respo

is Board, and to lea ersonal

and other asse
e work.

Refrain anagement, except
to moyfiitor the results and prohibit methods that conflict with,B y
Avoi conflict between my position as a Board Membe Onal or{professional life. If such

a colflict does arise, | will declare the conflict befg and refrain from voting on matters
in | have conflict.
SupPeEtima.positive mannemalii e Board of Directors even when | am in the
minority

Agree to serve on atJeast one committee, attend all meetings, and participate in the

and discharge the Executiye Director.

Hire, support, a

Review and a | et an e

Review and a ei iQ 19 G 00 d plafs including
expenditures™da S

To evaluate p| 3 a am and finandi@l goals.

To ensure th nétW“ ! development and recrlitment of Executive
Staff. (JJ

In conjunction with Executive Director, provide leadershipon organizitional transition, structure
and planning. A

Conduct affairs of the Board including Board development, transition, self-evaluation and
effectiveness.

If, for any reason, | find myself unable to carry out the above duties to the best of my abilities, | agree to
resign my position as a Board member/officer.

Print Name Date

Signature



